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International footprint

Core Mining Technical Services

Specialized Mining Services
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MAN Consulting is a premier Mining and Business 
Improvement firm, specializing in data analysis, 
compliance tracking, and the revitalization of 
distressed mining operations. Our team of seasoned 
professionals leverages in-house developed software, 
hardware, and reporting platforms to provide real-
time operational performance tracking and 
comprehensive metal accounting from the geological 
block model to the point of sale.
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Mission Statement: 

At MAN Consulting, our mission is to drive excellence in mining 
operations through innovative data analysis, strategic planning, and 
comprehensive compliance tracking. We are dedicated to revitalizing 
distressed mining operations by leveraging our proprietary software, 
hardware, and reporting platforms to provide real-time performance 
insights and metal accounting from geological models to the point of 
sale. With over 25 years of industry experience, we are committed to 
delivering tailored solutions that optimize operational efficiency, enhance 
financial performance, and foster sustainable growth for our clients.

Core Values:

• Excellence: We are dedicated to 
delivering high-quality products and 
services that exceed industry 
standards.

• Safety: The safety of our employees, 
clients, and communities is our top 
priority in all operations.

• Innovation: We continuously strive to 
develop and implement cutting-edge 
technologies and solutions to 
enhance efficiency and effectiveness.

• Integrity: We conduct business with 
honesty, transparency, and integrity, 
fostering trust and respect among our 
stakeholders.

• Customer Focus: We are committed 
to understanding and meeting the 
unique needs of each client, building 
long-term partnerships based on 
mutual success.
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Core Services

• Life of Mine Planning: Comprehensive planning for the entire 
lifecycle of mining operations.

• Long, Medium, & Short-Term Planning: Strategic planning across 
different time horizons to ensure operational efficiency.

• First Principal Cost Models: Development of cost models based on 
fundamental principles to drive financial accuracy.

• Production Scheduling: Optimized scheduling to enhance production 
efficiency.

• Survey Services: Advanced survey services, including drone survey 
and data processing.

• Blast Designs and Blast Predictions: Precision blast designs and 
predictive analysis to ensure safety and efficiency.

• Equipment Selection and Optimization: Selection and performance 
tracking of mining equipment to maximize productivity.

• Real-Time Production Tracking: Monitoring production in real time, 
aligned with our Compliance-to-Plan strategy.

• Financial Modelling and Tracking: Financial modelling and real-time 
reporting to track performance against budgets.

• Cost Analysis and Financial Reporting: Detailed cost analysis and 
financial reporting for informed decision-making.

• Mining Activity Optimization: Strategies to optimize mining activities 
for improved output and efficiency.

• Technical Support: Expert technical support to address operational 

challenges and improve performance.
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Specializations

1. Financial Restructuring: Extensive experience in 
financial analysis, creating cost models, identifying 
distress causes, and formulating restructuring 
strategies to enhance liquidity, improve cash flow, 
and reduce debt.

2. Operational Turnaround: Proven track record of 
driving operational improvements, process 
optimization, cost reductions, supply chain 
enhancements, and technological advancements.

3. Stakeholder Management: Expertise in managing 
relationships with creditors, investors, employees, 
and suppliers. Skilled in negotiation and 
communication to align interests and secure 
support for restructuring plans.

4. Change Leadership: Leading large-scale 
organizational transformations, managing change 
initiatives, and fostering a culture of accountability 
and performance improvement.

5. Crisis Management: Effective decision-making 
under pressure, risk mitigation, and navigating 
complex business environments.

6. Industry Knowledge: Deep understanding of 
mining operations, market dynamics, and 
regulatory considerations, enabling tailored 
restructuring strategies for specific industry 
needs.
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Our Commitment to Excellence

Why Choose MAN Consulting?

• Immediate Insights: Our technology 
ensures quick data processing and immediate 
access to actionable insights.

• Enhanced Efficiency: Streamline 
operations and improve productivity with our 
advanced mining and optimization solutions.

• Unparalleled Control: Gain complete 
control over your operations and make 
informed decisions with confidence.

“MAN Consulting is committed to driving excellence in 
mining operations through innovative solutions, strategic 
planning, and unparalleled expertise”



Experience “With over 25 years of experience, MAN 
Consulting excels in revitalizing distressed companies 
and operations across diverse mining and civil 
engineering sectors. Our results-driven approach has 
led to successful financial restructuring and 
operational turnarounds, making us a trusted partner 
in the mining industry”
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